AGENDA
Core Group Meeting
Idaho State Resource Strategy
October 29, 2009
0900-1500 Pacific Time

Video Conference Locations:
Fernan Ranger District, Coeur d’Alene
NIFC, Boise
Possibly Twin Falls/Orofino/Colorado

Purpose of Meeting: To begin developing an Idaho State Resource Strategy. The State
Resource Strategy will outline long term strategies to address the issues and priority areas
identified in the State Assessment of Forest Resources (SAFR).

Meeting Leaders: Steve Kimball and Dave Stephenson, IDL
Documentation: Jill Cobb, IPNF
Maps: Meghan Lonneker, Andrew Mock, IDL

9:00 Welcome, INtrodUCHIONS. ...t Steve
Review [daho SAFR- Draft 3 ......oooeeiii e Dave
Guidance & Proposed Methodology...........cccvvviin civieninne. Steve & Dave

Decisions Needed:

1) Which order(s) of watershed to focus on in the Strategy
2) How to progressively address key issues/priority areas in the State (adopt or
modify the proposed methodology)

11:30  Lunch on Your Own
12:30 Develop a Starting List of Goals,Strategies/Actions, and Programs for Issues...... All

In addition to operational activities, consider ways to coordinate work, leverage
resources, and other strategies for addressing issues over the long term.

Begin Strategy- Start with | 90 north to Canadian Border (or sub-watersheds in this
area).
e Diagnose the issues in this area- threats and benefits that need attention by sub-
basin or groups of sub-basins.
¢ Prioritize the sub-basins or groups of sub-basins that need attention
e List strategies/actions to address issues in these prioritized areas

e ldentify timeline, stakeholders, resources available, measures of success, etc
(complete matrix)

3:00 Identify Next Steps, including next meeting dates .............cooviiiiiiiiniinenenennnnns All



3:30 Adjourn



